
 
Leading With Integrity:  Women’s Opportunities and Challenges 

 
 
Women face exciting leadership opportunities and challenges in today’s world.  This program is 
designed to increase women’s skills, knowledge, and confidence in leading and managing in 
complex organizations.  We will address questions such as: What are the valued attributes and 
behaviors of women leaders in the workplace?  How do women define and find work and career 
success?  How do managerial and professional women successfully balance their multiple 
responsibilities and commitments?  How can women increase their overall leadership impact in 
organizations?  How can women lead with integrity? 
 
The goal of the program is to help women understand the leadership and managerial issues 
surrounding women in organizations, and to assist them in recognizing and enhancing their 
unique leadership skills and competencies.  Interactive in nature, this program includes 
leadership assessment, group discussion, skill development, and networking.   
 
 
TOPICS 
I.  Understanding leadership and leadership styles  
 
II. Ways women lead 
 
III.  Developing a compelling leadership vision 
 
IV. Building strategic alliances: networking  

and mentoring 
 
V. Leadership challenges facing women 
 
VI. Creating a life: Work-family balance 
 
VII. Gender and communications 
 
VIII. Using power with integrity 
 
IX.  Overcoming barriers in organizations 
 
X.   Leadership for the future: Constructing  

your career 
 
 
WHO SHOULD ATTEND 
This seminar is intended for women who see themselves as leaders. Leadership is not defined as 
a specific title or level in an organization.   
 



 


